CITY OF SANTA CLAUS COUNCIL MEETING
September 15, 2020
AGENDA

7:00 — P.M. — CALL MEETING TO ORDER ROLL CALL-
APPROVAL OF AGENDA-

PLEDGE OF ALLEGIANCE-
COMMENTS/PUBLIC ISSUES -

READING OF MINUTES/APPROVAL OF THE MINUTES from August 18, 2020

FINANCIAL REPORT:

General $6,374.72
Gift Shop $583.13
LOST $47,620.41
Mayor $666.94
Rental $4,192.89
SPLOST $72,574.47

Water and Sewer $9.215.52
Total Deposit Assets $141,228.08

Money Market $173,019.15
Special Projects (Garden Donations) $667.22 * Charged $10.00 a month being below $1000.00

1. COUNCIL AGENDA /ISSUES/WORK UPDATES:
GARDEN- Charles Bryant AKA Tad

PARK- Monte Powell - New Lights for the pavilion Completed!
COMMUNITY CENTER- Donita Bowen

ROADS AND APPEARANCE- David Evans

2. OLD BUSINESS:

» Swing sets for the Park.. Pictures attached of some |deas/types to add. Comments/ Ideas?
*» The city truck was picked up.

* Received a bid for street signs Please Review and make any recommendations.

Do we want to proceed with the purchase of the signs??

* Qut of Compliance Tax returns/Audits. Still working on this Have the Bishop Associates
looking at them to give us a price.

3. NEW BUSINESS:

* Has everyone signed their Tax Deferral Forms? Is there any questions about the Form?

« Special Projects (Garden Donations and Garden Project) Charged $10.00 a month being
below $1000.00, should we move an additional $400.00 from the money market to this account
to save the month fee? OR Do we close this account and move remaining funds to the Mayor
Account for purchases of New lights and/or decorations for Christmas?

* Decide on Dates for the Annual Tree Lighting:

Though we usually do the last Thursday of November, this year that will be Thanksgiving.

| propose we do it on Nov.19, 20. The Thursday before, if the allowed by the current
Covid-19/GA CDC guidelines, (as those are updated monthly), that way the lights can be
enjoyed longer. If not allowed gathering, Ideas?? At Council meeting on Tuesday?

OR we can do it on the following Thursday, Dec 3, 2020.

*Decide on Date of the Annual Santa Claus Community Dinner

Usually held on the 2" Thursday of December, which will be December 10" this year.

* Other plans if not able to have a gathering: Any Suggestions??

Drive by Party with Santa, pass out meals to families, One family at a time to visit Santa on the
Front Porch?
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Est $8,000

Shade Options Price varies on size



